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JAMES ACKERMAN
PRESIDENT & CEO

FROM THE CEO
Last Spring, I was invited by the Board of the
New Canaan Society (NCS) to advise them on
the way forward. The Board had made the
difficult decision to part ways with a second
president and CEO in as many years. I agreed to
serve as an advisor to the Board for three
months.

Almost immediately, the Lord gave me a vision
for the future of NCS; it was so simple: NCS
National needs to focus on providing value to the
chapters. That’s it!

Over the following days, in collaboration with the
Board, I was flowing with ideas on how National
could better support and add value to the
chapters. During this initial period, we came up
with the idea of NCS VCMs (virtual chapter
meetings), recognized the need to overhaul the
website, strategized on how to build momentum
to energize the movement, and began exploring
how to leverage chapter-level innovations that
could be shared with everyone.

I’m pleased to share that those ideas and more
have been implemented. We finished the year
strong with healthy revenue, cash reserves, and
a solid bottom line. We saw the development of
several new chapters, the launch of NCS VCMs,
and a major redesign of the website and chapter
microsites. In the following pages, we’ll discuss
some of these new initiatives for 2025, look
ahead to what’s happening in 2026, and present
the audited financials for last year.

Thank you for your continued support, prayers
for, and participation in the New Canaan Society.



Men are becoming lonelier and more isolated:
American men are getting significantly
worse at friendship. 

A 2024 study by the Survey Center on
American Life found that only 26 percent of
men reported having six or more close friends. 

This same study found that: 17 percent of men
have zero close friends.

That’s more than a fivefold increase since
1990.   (NYTimes, May 2025)

THE NEED
Growth in the Church is being driven by
younger men: 45 percent of U.S. adult men
report attending church weekly. 

Among the biggest drivers of the Jesus
resurgence are younger generations—
particularly Gen Z and Millennials.

That sets up the context for another
counterintuitive trend: Men—especially
younger men—are more likely to be Jesus-
followers than younger women.
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Our first NCS VCM featured Bear Grylls, who
was in NYC promoting his new book, The
Greatest Story Ever Told. James and Bear met
at the Yale Club for an interview, and then
Bear read a chapter from his book. 

The attendees then met in digital break-out
rooms to discuss some of the themes raised in
James’ interview with Bear.  

WATCH A CLIP >

VIRTUAL CHAPTER MEETINGS (VCM)
The New Canaan Society Virtual Chapter Meeting was created to attract speakers who are
unlikely to visit many chapters for various reasons, including notoriety or mobility, but who
would be willing to join a virtual chapter meeting accessible to all chapters.   It also provides a
way for guys who might not be able to join a physical meeting to become involved with NCS.

Our December NCS VCM featured Ken Issacs,
who oversaw all international relief projects
for Samaritan's Purse for more than 35 years.
James and Ken discussed the amazing and
dangerous service work that took Ken to
nearly 150 countries in response to global
emergencies resulting from wars, famines,
and natural disasters, as outlined in his book,
Running to the Fire. 

https://vimeo.com/1130894907/31008d41b2?share=copy&fl=sv&fe=ci


2025 FINANCIAL SUMMARY

Executive Summary

2025 marked a year of meaningful growth and
expanding impact for the New Canaan Society.
Total income of $1,517,606 and total
expenses of $1,148,296 resulted in net income
over expenses of $369,310. These results
reflect strong financial performance and
disciplined stewardship. 

Revenue Growth and Contributions

Total revenue in 2025 increased significantly
compared to 2024, driven primarily by strong
contribution growth. Contributions remain the
core driver of NCS’s financial strength and
ministry expansion.

A defining component of 2025 contributions
was the Tom Cole Legacy Fund, which
generated $760,000. This extraordinary level
of support represents a transformational
investment in the future of the ministry.

Importantly, even excluding the Legacy Fund,
core contributions remain strong and continue
to demonstrate a stable and growing base of
support.

Expanding Impact Through
Generosity

The increase in contributions provides
meaningful resources that enable NCS to
serve chapters and the men of the New
Canaan Society more fully and more
effectively.

These resources are enabling increased
programmatic and technological support to
local chapters, the launch of new chapters
across the United States and around the world,
and the expansion of online meetings and
events throughout the year.

NCS is also able to provide more consistent
guidance and hands-on support to local
chapter leaders, strengthening each chapter
and ensuring long-term sustainability.

In addition, these resources support retreats
for chapter leaders and for men across the
NCS network—experiences that remain central
to the mission. They also enable ongoing
weekly virtual gatherings, including JSU—Just
Show Up—book club and prayer meetings,
fostering connection, accountability, and
spiritual growth.
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2025 FINANCIAL OVERVIEW

Key Takeaways

• Strong year-over-year revenue
growth
 • $760,000 from the Tom Cole Legacy
Fund
 • Stable and growing core contributions
 • Expanded capacity to support and
grow chapters
 • Continued focus on mission-driven
impact
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2025 FINANCIAL OVERVIEW
(continued)
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LOOKING FORWARD
New Website

In the first half of 2026, we launched a new
website for NCS. The site is designed to make
it easier for first-time visitors to learn about
NCS, provide more resources for chapter
leaders, and celebrate what is happening
across all chapters. Please visit the new site at
www.newcanaansociety.org. 

Just Show Up Book Club (JSU)

Originally founded by the Grace and Mercy
Foundation, JSU is a book club with no
homework. You just show up; we read and
discuss the book together. On any given
Tuesday, we have seen ten to forty men
participate.  

New Chapters

We are beginning to see momentum build
across the movement again. At the writing of
this report, five new chapters have launched,
including new ones in North Carolina, South
Carolina, and Maine. 
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LOOKING FORWARD

Discipleship Resources

We recently held a Discipleship Symposium
featuring Alpha and Operation Timothy.  We
learned how chapters can access helpful
resources and get involved in their programs. 

WATCH A CLIP >

National Retreat

Join us for the NCS National Retreat 2027 in
Nashville, TN. Registration will launch soon.
The theme is rooted in Romans 3:23-24; we all
fall short, yet we are all freely redeemed. We
are going to learn, celebrate, worship and have
fun together in Music City. 

Page 9

https://drive.google.com/file/d/1qu3kTIHRHC8-75oEdTu8_pw2Vmybd5S2/view?usp=drive_link


CHIP ROPER
CHAIRMAN, BOARD OF DIRECTORS

FROM THE BOARD
What a year!

As your Board of Directors, we couldn't be more
energized about what we're seeing across the
New Canaan Society network. James' leadership
has brought fresh vision, momentum, and a
clarity of purpose that's energizing our
movement. His energy is contagious, and we're
grateful for the way he's stepped into his role
with both courage and wisdom.

Even more, we're grateful that NCS is back—back
as a national voice for the transforming power of
friendship. Authentic friendship among men.
Abiding friendship with Jesus. This has always
been our heartbeat, and under James’
leadership, we're seeing it pulse stronger than
ever.

As a Board, we're not just cheering from the
sidelines. Every one of us is leading and engaged
at the chapter level. We are personally
committed to funding this work, including
increasing our NCS contributions. We invite you
to join us in resourcing what God is doing
through NCS.

This year, we also pause to honor our friend and
colleague, Tom Cole. We miss him deeply. His
legacy of faithful leadership and generous
friendship continues to shape us, and we're
proud to honor him with a fund established in his
name—a fitting tribute to a man who embodied
what NCS is all about.

Thank you for being part of this brotherhood.
Let's keep building.



James
Ackerman NCS Manhattan President & Chief Executive Officer, New Canaan Society

Sami Asaad NCS New Haven Partner, Pierson Ferdinand LLP (employment law)

Bob Doll NCS Manhattan President/CEO, Crossmark Global Investments (asset
management)

Jeff Fortier **  NCS Naples Managing Director, Private Capital Management (PCM) (asset
management)

Jay Helvey       NCS Winston-Salem CIO/Partner, Cassia Capital Partners (investment
management)

Ed LeMasters NCS Orlando Financial Advisor, UBS Financial Services  (wealth
management)

Eric Lewis NCS Dallas Senior Trader, Cargill & Marketing Consultant (securities
trading, digital marketing)

Tony Pandjiris NCS San Francisco Senior Portfolio Manager, Avenue Capital Group (growth
lending strategy)

Chip Roper *  NCS Manhattan Founder/President, VOCA Center & Founder, RKE Partners
(consulting)

Hal Rosser NCS
Naples/Charlotte

Founder/Managing Partner, Rosser Capital Partners
Management (private equity)

Ed Russell *** NCS Grosse Pointe Managing Partner, Russell Development Company (real
estate development)

Mike Timmis  NCS Naples/Grosse
Point

Former Senior Partner, Timmis & Inman LLP & Former
Chairman, Prison Fellowship (law/manufacturing/non-profit)

* Chairman
** Vice Chairman
*** Treasurer

BOARD OF DIRECTORS
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DONATE

Will you consider a gift to the New Canaan
Society?

Over the past 30 years, NCS has been
transforming the lives of thousands of men
across the country. We’ve seen men move from
isolation to community, from addiction to
freedom, from prison to Gospel-centered
leadership, and from uncertainty to purpose.
Our chapters are filled with men who have found
a new sense of brotherhood, accountability, and
spiritual growth.

Many generous supporters have been
instrumental in reaching men seeking a
community of faith and friendship. Your gift will
help us:

Expand our reach to more men across the
country
Develop new chapters and strengthen
existing ones
Enhance NCS’s digital presence and tools to
serve our chapters and members better

Every gift, no matter the size, will make a
significant impact in the lives of men and their
families across the country. Will you consider
donating today?

LEARN MORE

Tom Cole Legacy Fund

In July, we launched the Tom Cole Legacy Fund
in memory of our late friend, who founded the
NCS chapter in Manhattan and served on the
NCS Board for many years.

Tom’s widow, Kim, gave us full endorsement for
the creation of the fund and has also provided a
generous gift. If you are interested in learning
more about the fund, please reach out to
james.ackerman@newcanaansociety.org.

The fund will support a series of new initiatives
to benefit existing NCS chapters, launch new
chapters, and build momentum into the
movement. 

https://newcanaansociety.org/donate/
mailto:james.ackerman@newcanaansociety.org

