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The most important leadership season and how to make it count. 

Sage Mentoring Self-Assessment – Ten Core Skills 

1. Trust. How effective are you at developing trust early in a mentoring relationship? ___ 

2. Questions. How effectively do you use questions to enable your mentees to discover 
their own solutions and learn to ask themselves these powerful questions? ___ 

3. Strategic Listening. How well do you provide the setting and opportunity to really listen 
and understand the background, longings, and needs of your mentees in order to help 
them think strategically? ___ 

4. Perspective. How well do you diplomatically help mentees see their enterprise from 
different vantage points, discover blind spots, and unearth false or unseen risks within a 
plan? ___ 

5. Stories. How well do you use real-life stories to make ideas clear and memorable? ___ 

6. Constructive Criticism. How capable are you of identifying areas where your mentees 
need to change or grow and communicating that feedback so that it can be received? ___ 

7. Toolbox. To what degree have you curated your own leadership learnings, problem-
solving techniques, analytical tools, resources & research to pass them on effectively? ___ 

8. Connections. How effective are you at mapping your mentees’ needs to your network of 
relationships and making strategic introductions? ___ 

9. Sustainable Action. How effectively do you help mentees develop sustainable personal 
habits and leadership patterns? How well do you help mentees translate discoveries into 
concrete action plans with accountability? ___ 

10. Celebrating Results. How well do you capture and celebrate the transformation and 
the results in your journey with your mentees? ___ 

• Of these ten core mentoring skills where do you score high and how can you build 
on that strength? 

 

 

• Where do you score low and what will you do to grow in that skill? 
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